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East Hawaii Region Healthcare in Hilo, Puna, Ka'u and Honoka'a
Response and Preparedness for COVID-19

Fact Sheet
KEY FIGURES COUNT
East Hawaii Region Beds 276 bed total
Hilo Medical Center Beds 130 total acute care beds
Intensive Care Unit 11 beds
Progressive Care Unit 33 beds
Surgical/Pediatric Unit 34 beds
Medical Unit 52 beds
Negative Pressure Rooms at HMC 14 rooms among the total beds
HMC Maximum Surge Capacity
Intensive Care Unit 12 additional beds
Medical Unit 64 additional beds
Ventilators 34 ventilators total
Hilo Medical Center 29 adults, 1 pediatric, 1 neonatal
Hale Ho ola Hamakua 1 ventilator
Ka'u Hospital 1 ventilator
COVID-19 TESTING IN HILO AND PUNA TESTED
Hilo Medical Center Testing Site Total 444
Week 1: March 17-20 162
Week 2: March 23-27 133
Week 3: March 30-April 3 89
Week 4: April 8-9 60
Mon., April 6 20
Tues., April 7 19
Wed., April 8 21
Thurs., April 9
HOLIDAY

Puna Community Medical Center Screening 29
& Testing Site Total
Week 1: March 23-27 20
Week 2: March 30-April 3
Week 3: April 8-9
Mon., April 6
Mon., April 7
Wed., April 8
Thurs., April 9
HOLIDAY
TOTAL TESTED 473
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Hilo Medical Center Personal Protective Equipment (PPE) Inventory

Regular COVID Use Regular COoVID COoVID
Current Usage* Stage COVID Use Usage Stage 3'" Stage 4™

Inventory | Pre-Covid Three  Stage Four Dayson Dayson Dayson

(each) (perday) (perday) (perday) Hand Hand Hand
4/3/2020

1|Surgical Masks 55,250 | 222 | 665 | 1,108 | 249

2[N95 6,100 17 50 83 366 122 73
3|Gloves 810,800 15,667 47,000 78,333 52 17 10
4|Gowns 21,770 167 500 833 131 44 26
5|/Face Shield 2,803 27 80 133 105 35 21

* The baseline for regular usage will be refined as more dalta is collected over time
** COVID Stage 3: Two or more confirmed community acquired COVID cases in East Hawaii
“** COVID Stage 4: Fifteen or more Med/Surg COVID-19 patients

SPECIAL

ORDER
PPE

1|Surgical Masks - 40,000

2|N9s5 3,960 25,000

3|Gloves 1,512,000 -

4| Gowns - 60,000

5|Face Shield 200 -
KEY POINTS

» Hilo Medical Center has a 5 Stage COVID-19 Management Plan
o We are currently in Stage 2: Travel-Related Big Island Cases without
Community Spread

» Hilo Medical Center plans to ramp up capacity by two-thirds more beds

» We have a plan to preserve our Personal Protective Equipment (PPE) and we
are in the process of acquiring and securing more supplies

e Call HMC’s COVID-19 hotline for health-related questions at 932.3000 and
press 8. The hotline is open daily from 8:00 am — 5:00 pm.

* No visitor policy in effect on Monday, April 6

» Effective April 9, everyone entering the hospital will be required to wear a mask
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