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2018 East Hawaii IPA Healthcare Symposium

Advancing Well-being for Patients, Providers and Organizations
August 17,18 & 19, 2018
Fairmont Orchid Hawai‘i Hotel, Waikoloa

The American healthcare system is continually morphing with changes in technology, government
reimbursement programs, care delivery systems and the demographics of patients and providers. At this
conference, we will share how individuals and organizations have successfully weathered these sea change
shifts finding innovative solutions to a myriad of simultaneous challenges. We will hear about tips, tricks and
tools from national leaders who continue to advance the well-being of their organizations, colleagues and
patients while driving change in behaviors and systems.

SCHEDULE

*Speakers and topics subject to change

Friday, August 17, 2018

Organizations — Donna Mills, Moderator

12:45-1:45PM Don’t Be Left Behind — Key Healthcare Trends to Watch — Don Crane, CEO, America’s
Physician Groups (APG formerly CAPG)

1:45-2:45PM Can Small Independent Practices Survive? — Joseph Vasile, MD, MBA, President &
CEO, Greater Rochester IPA

2:45-3:15PM Break

3:15-4:15PM Pros & Cons of Independent Practice Versus Consolidation — Scott Kronlund, MD, MS

President & Chief Medical Officer, Northwest Physicians Network

4:15- 5:15PM Leading Change in Healthcare — Lessons Learned — Lynn Barr, CEO, CaravanHealth

5:30-6:45PM Pau Hana Networking Reception




Saturday, August 18, 2018

Providers — Barbara Spivak, MD CEO, Mount Auburn Cambridge IPA (MACIPA), Moderator

8:00-8:45AM Moving Boxes — Thinking Different to Create the Future in Healthcare — Kenneth
Cole, MD, Chief Clinical Transformation Office, Baton Rouge General Health System

8:45-9:30AM The 10 Year Journey to Find Physician Happiness — Brian Rank, MD, Executive
Medical Director, HealthPartners

9:30-10:00AM Break

10:00-10:45AM

Achieving High Performance Through Culture Change — Nance McClure - Chief
Operating Officer, Care Group, HealthPartners

10:45-11:45AM

Lessening the Pain of Moving from Fee for Service to Team Based Care Models -
Kirsten Meisinger, MD, MHCDS, Medical Staff President, Cambridge Health Alliance

11:45-12:30PM

How to Recruit and Retain “Millenial” Physicians to Rural Communities? — Benjamin
Anderson, MBA, MHCDS, CEO, Kearny County Hospital

Sunday, August 19, 2018

Patients — Lynda Dolan, MD, East Hawaii IPA

8:00AM-9:30AM

Having Value Conversations with Patients — Reshma Gupta, MD, MSHPM, Medical
Director, Quality and Value Improvement, University of California, Los Angeles

9:30-10:00AM

Break

10:00- 11:30AM

Part I: Practical Nutrition in the 15 Minute Office Visit

Part Il: New Diabetes Tools & Resources

Elizabeth Murphy, MD, Chief of Endocrinology, Metabolism, Director of Diabetes —
Center for High Risk Populations — SF General & Professor, University of California
San Francisco

11:30-11:45AM

Closing Remarks
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