GET INVOLVED

Date: January 18, 2018

To: East Hawaii IPA Provider Members
From: Susan Mochizuki, Administrator
Subject: Do You Want to Get Involved?

Last week’s EHI Weekly alert announced the creation of MEMBER WORK GROUPS to plan and
make recommendations to the IPA Board. The Board decided to form these groups based on
member feedback/input at the November 2017 Membership Strategic Planning Retreat.

Please indicate if you are interested in participating in one or more of the following groups.
The Board will be reviewing the possibility of compensating members who actively
participate.

MEMBER NAME

PLEASE CHECK IF INTERESTED IN JOINING

|:| MEMBERSHIP TIERS- Define and recommend tiers of IPA membership including
requirements and benefits for each level. Review and make recommendations
regarding membership dues and IPA service fees.
> First meeting—January 30, 2018, 5:30-8:00 PM, EHI IPA Office

|:| CONSOLIDATION/INTEGRATION- Review models for strengthening the IPA as a group
to include providing a vehicle for recruiting & supporting new providers and
transitioning retiring physicians and their patients. Explore affiliating with other
health systems/larger entities.
» Meetings TBD

D IPA RESOURCE CENTER EXPANSION- 1) Define ways for EHI to provide EHI attributed
patients with health and wellness support that empowers them to meet their goals on
a long-term basis. 2) Explore ideas for having the IPA recruit, screen and train front
office staff for member practices. 3) Create a learning “institute” to train current office
staff.
» Meetings TBD

PLEASE FAX/EMAIL BY Thursday, January 25, 2018 to jvitales@ehiipa.com ; 808-935-4472
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