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Overview and Tools

Section 1
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Why am I doing this?

Cost/Benefit

What portion of your 

overall budget goes 

towards CPC+ work.

Does the cost outweigh 

the benefit?

Resource Needs

What resources do I 

need to support my 

practice transformation 

through CPC+?

How much will that cost 

and can I afford that?

Measure Additional 

Revenue

How does my revenue 

compare to last year 

(pre-CPC+)? 

Is my revenue 

increasing over time?

What are the 

increases/decreases 

from?

Strategic Operations

What areas of CPC+ 

work require the most 

support?

How am I using my 

CPC+ incentive 

payments?
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CPC+ Resources (1/2)
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CPC+ Resources (2/2)



Comprehensive Primary Care Plus Center for Medicare & Medicaid Innovation 7

Financial Reporting Components
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2018

• Attributed lives (Medicare and HMSA)

• CPC+ Revenue (Medicare and HMSA)/Total Practice Revenue

• CPC+ Expenditures/Total Practice Expenditures. 

Recon

• Attributed lives (Medicare and HMSA)

• CPC+ Revenue (Medicare and HMSA)/Total Practice Revenue

• CPC+ Expenditures/Total Practice Expenditures

Forecast

2017
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Attesting for the Reconciliation 
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Financial Reporting

Section 2
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What documents do I need?

Labor Costs:

• Payroll Register

• FTE Allocation

• Job Descriptions

CPC+ Incentive 

Payments 

• Attribution Report 

(HMSA and CMS)

• Attributed lives

• CPC+ Incentive 

Payments

• EHR report – total 

active lives

CPC+ Expenditures

• General Ledger

• Trial balance

• Invoices

Profit & Loss 

Statement
• Total revenue (net of 

contractual 

adjustments)

• Total expenditures 

(include taxes and 

amortization)

• Non-labor 

expenditures 
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Budgeting 101 – Revenue and 

Attributed Lives

Revenue Breakdown

Attributed/

Active  Lives

Practice 

Revenue

Recording and 

Tracking

• CMF Payments from 

all payers (itemized)

• CPCP for Track 2

• All income sources 

including CPC+ 

revenue at the 

practice level

• PBIP

• Lump sum

• Medicare will pre-

populate your FFS 

attributed patients

• HMSA attributed 

patients (recommend 

using a single point in 

time)

• Active lives - should 

match what you report 

to CMS on your Q4 

CDR (exclude 

deceased patients)

• Actual costs

o Attribution reports

o Financial 

Statements – P&L

o EHR Report

• Estimated Revenue

o Allowance for PBIP 

if expecting 

payback

CPC+ 

Revenue

Attribution 

Reports

P&L
Attribution & EHR 

Reports
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Example Revenues
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Source: CPC+ Expenditures Worksheet
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Budgeting 101 - Expenditures

Expenditures

CPC+ 

Expenditures

Recording and 

Tracking

• All Expenditures  

• CPC+ Expenditures

• Lump sum

• Practice Level

• Include EBITA
• Clinical Labor 

• Non-clinical labor

• Non labor expenses

• Actual costs

o Invoices

o Timesheets

• Estimated Costs

o FTE allocation 

o Average Hours

o Expenditure 

allocation

Practice  

Expenditures

% allocation 

allowed
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Expenditure Breakdown

Traditional Visits

• FFS

• Office visit

• In-person

Clinical Labor

Alternative Visits

• Outside traditional office 

visit

• e-visits

• Phone visit

• Group visit

• Home visit

• Alternative location visit 

(i.e. assisted living 

center)

Care Management

• Traditionally non-billable 

wrap around service 

• Patient-facing

• Chronic care 

management

• Transitional care 

management

• Closing the referral loop
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Expenditure Breakdown

Team Activities and 

Meetings

• Huddles

• PFAC

• Warm Handoffs

• Meetings to address 

gaps in planned 

care, population 

health

• Conducting quality 

improvement work

Care Coordination 

• Non-patient facing 

activities

• Meeting with 

specialist to 

negotiate CCA

• Work with 

community resource 

to create/maintain 

medical 

neighborhood

• Working with 

hospital on 

transitional care

Quality Improvement 

& Data Analysis

• Data analytics

• Reviewing eCQM 

data

• Review payer 

feedback reports

Other CPC+ Activities

• Participate in pilot 

project

• Panelist at learning 

session

Administrative Expenditures
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Expenditure Breakdown

Non-CPC+ Payer Quality 

measures

• MDX

• Any other payer 

requirements for 

reporting quality 

measures

Non-CPC+ Labor Activities

Office Parties

• Holiday parties

• Decorations

• Staff gifts

Taxes & Banking

• Meeting with your bank 

to secure a loan to 

purchase equipment not 

related to CPC+

• Preparing documents to 

file your tax return
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Example Labor Expenditures
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Source: CPC+ Expenditures Worksheet
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Sample of FTE Allocation
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Labor Breakdown Emp #1 Emp #2 Emp #3 Emp #4 Emp #5

Clinical Care

Traditional Visits 15.00% 100.00% 15.00% 25.00%

Alternative Visits 7.00% 20.00%

Care Management 8.00% 75.00%

Administrative

Team Activities & Meetings 7.00% 10.00% 5.00% 5.00%

Care Coordination 2.00% 50.00%

QI & Data Analysis 30.00% 10.00% 60.00%

Other

Non CPC+ Activities 31.00% 15.00% 10.00%

Total 100.00% 100.00% 100.00% 100.00% 100.00%

Check Figure (should be zero) 0.00% 0.00% 0.00% 0.00% 0.00%
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Sample Payroll Allocation
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Pay Type Emp #1 Emp #2 Emp #3 Emp #4 Emp #5

Total Salary & Wages plus Fringe 63,559.22 109,635.01 46,326.98 55,479.65 49,683.82 

Clinical Care

Traditional Visits 9,533.88 109,635.01 6,949.05 - 12,420.96 

Alternative Visits 4,449.15 - - 11,095.93 -

Care Management 5,084.74 - 34,745.24 - -

Administrative

Team Activities & Meetings 4,449.15 - 4,632.70 2,773.98 2,484.19 

Care Coordination 1,271.18 - - 27,739.83 -

QI & Data Analysis 19,067.77 - - 5,547.97 29,810.29 

Other

Non CPC+ Activities 19,703.36 - - 8,321.95 4,968.38 

NON-PROD - - - - -

Total Non CPC+ Activities 19,703.36 - - 8,321.95 4,968.38 

Productive Check Figure 43,855.86 109,635.01 46,326.98 47,157.70 44,715.44 

Total Wages Check Figure - - - - -
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Example Non-labor Expenses
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Source: CPC+ Expenditures Worksheet
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Sample Non-Labor Expense Allocation
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Expense Allocation for CPC+ Portion

CMS Attributed Lives [1] 250

HMSA Attributed Lives [2] 2,500

Total CPC+ Participating Payer Lives [3] = [1] + [2] 2,750

Total Active Lives [4] 4,000

% of CPC+ Lives [5] = [3]/[4] 68.8%

Be sure to keep a copy of your methodology and calculation if 

you plan to use the expense allocation method.  
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Sample Non-Labor Expenses
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# Expenditure Category Example Total Amount

CPC+ 

Portion

7 Facilities Rent, Utilities
19,000.00 13,062.50 

8 Supplies Office supplies
2,500.00 1,718.75 

9 Training, Travel, Conferences
Airfare to attend CPC+ 

Conference 1,100.00 756.25 

10 Consulting Fees
Professional fees for legal, 

accounting, billing, etc. 16,000.00 11,000.00 

11
Health IT Equipment and 

Maintenance
EHR vendor 

24,000.00 16,500.00 

12 Non- Health IT Technology Computers, i-pad,
5,000.00 3,437.50 

13 Depreciation Expense
- -

14 Other
anything that doesn't fit into one of 

the categories above (i.e. PFAC) 45,000.00 30,937.50 

Total Non-Labor Expenditures
112,600.00 77,412.50 

Your methodology should be consistent and documented.
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CMS Clarification on Financial 

Reporting

DetailsAcceptable

Annualized expenses

Percentage Allocation for non-labor 

expense

• No future correction to report 

actual data required

• Document methodology and 

calculation

• Document methodology and 

calculation 

• Consistently apply ratio



Comprehensive Primary Care Plus Center for Medicare & Medicaid Innovation

Actuals vs. Forecast

• Forecast was not required for 2017.

• Variance field will be populated after forecast for 2018 and 

actual revenues and expenditures are reported for 2017.

24
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Forecasting Triggers

Additional 

Revenue Streams 

Training and 

Certifications

Hiring New Staff

Technology Upgrade

PFAC
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Deadlines 

Section 3
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Financial Reporting Timeline
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Reconciliation

Forecast
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Financial Reporting Deadlines

Today

Request 

extension

Request

Correction

Financial 

Reports Due 

Financial reporting includes forecast for 2018 and 

reconciliation of revenue and expenditures for 2017.

Deadline aligns with CDR

Record 

Track

1/5/18 1/19/18 1/29/18 –

3/12/18

Recon is 

subject to audit
Forecast not 

subject to audit

Correct 

Data

3/19/18 –

3/23/1812/25/17

Portal 

opens
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Questions?


