
 

East Hawaii IPA Strategic Planning Retreat 
Wednesday, November 8, 2017  

3:00PM-7:00PM 
East Hawaii IPA Office – 670 Ponahawai Street, Suite 117, Hilo 

 
AGENDA 

 
I. WELCOME AND INTRODUCTIONS – Dr. Kevin Kurohara, President  

(3:00-3:20PM)  
a. Board Members, Members, Staff, Resource Experts & Facilitator 
b. Retreat Purpose & Guidelines Linda Colburn, Facilitator 
c. Survey Responses 

 
II. WHERE ARE WE? Susan Mochizuki (3:20-3:45PM) 

a. 2016 Strategic Planning Retreat Outcomes & Commitments 
b. 2017 Accomplishments & Explorations 
c. Survey Responses  

 
III. EXTERNAL: CURRENT & FUTURE OPTIONS- Linda Colburn, Facilitator   

(3:45-4:15PM)  
a. Panel Presentation Dr. Barbara Spivak, Donna Mills & Leolinda Parlin 
b. Survey Responses 
c. Q & A and Discussion 

 
IV. OTHER SURVEY HIGHLIGHTS – Linda Colburn, Facilitator (4:15-4:45PM)  

       a. Survey Responses 
 

DINNER BREAK (4:45-5:00) 
 

V. SMALL GROUP WORKING DINNER TOPICS (5:00-6:00PM) 
1. What should the IPA do to strengthen itself as a group? 
2. What should be IPA membership requirements & criteria? 
3. How can the IPA best empower providers to better serve the community? 

 
VI. SMALL GROUPS REPORT BACK TO PLENARY (6:00-6:45PM) 

Group of the Whole – Q & A, Discussion 
 

VII. NEXT STEPS – (6:45-6:55PM) 
a. Board and IPA Administration Prepare Action Plan by end of January 2018 
b. Schedule Follow up Meetings to Review Action Plan Progress – Quarterly 

 
VIII. CLOSING AND SESSION EVALUATION (6:55-7:00PM) 


