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WORKSHOP SERIES OVERVIEW

BEFORE VISIT

- Empanelment - Care Team

- Pre-visit planning - Guidelines

DURING VISIT

o Visit flow

o Care plan

o Patient self-management

AFTER VISIT

oMonitoring panel

o Closing referral loops

o ED and Hospital follow up
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VOLUME BASED 
CARE

VALUE-BASED CARE
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DURING VISIT

VISIT FLOW CARE TEAM

CARE 
PLANNING

GUIDELINES
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DURING VISIT
INTAKE VITALS SCREENINGS

EVALUATIONDIAGNOSISPLAN

ORDERS CARE PLAN
COORDINATE 

CARE
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file:///C:/Users/NKFH%20Office2/Desktop/CPC+/CPC+%20MEDICARE%20BENEFICIARIE
S%20NOTIFICATION%20INSTRUCTIONS.pdf
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https://www.cdc.gov/st
eadi/pdf/tug_test-a.pdf

https://www.cdc.gov/steadi/pdf/tug_test-a.pdf


INTAKE VITALS SCREENINGS

EVALUATIONDIAGNOSISPLAN

ORDERS CARE PLAN
COORDINATE 

CARE

•Use PHQ9

• Remission
CMS: 

DEPRESSION
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BREAST
Mammogram

• CMS: Percentage 
of women 50-74 
years of age

• HMSA: Women 
52–74 years of 
age as of the end 
of the 
measurement 
year

CERVICAL
Pap Smear

• CMS: Percentage 
of women 21-64 
years of age

• HMSA: 
percentage of 
women 24–64 
years of ag

COLORECTAL
FOBT, 
Colonoscopy, Flex 
Sigmoidoscopy

• CMS: Percentage 
of adults 50-75 
years of age

• HMSA: 
Percentage of 
adults 51–75 
years of age
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REVIEW ALL 
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DOCUMENT 
MEAT

CODE
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TRACK CMF: CARE 

MANAGEMENT FEE 

(PBPM)

PBIP: PERFORMANCE-

BASED

INCENTIVE PYMNT (PBPM)

FEE SCHEDULE 

PYMNT

1 AVG $15 $2.50 based on utilization, 

quality & patient experience

FFS

2 AVG $28 $4.00 based on utilization, 

quality & patient experience

Reduced FFS 

w/prospective 

CPCP
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DURING VISIT

https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/Downloads/ChronicCareManagement.pdf
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https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/Downloads/ChronicCareManagement.pdf


DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



DURING VISIT

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



TEAM MEMBERS: Identified & 
defined

Providers
Leadership

Clinical staff
Clerical staff

Tasks, roles & responsibilities 
are defined by skillset, protocols 
established

DURING VISIT
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Each individual performs at the highest level of his or her qualifications.

In a traditional practice model, failure to delegate often limits efficiency.

DURING VISIT
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BEFORE VISIT

Documentation Intake 

Screenings Triage protocols

Care Management Patient Education

Chronic disease management

Patient self-management

Written guidelines for:

Frequent tasks, evidence based guidelines, 
standing orders
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BEFORE VISIT Documentation

Screenings

Frequent tasks, standing orders
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BEFORE VISIT Care Management,Patient Education

Patient self-management

Evidence based guidelines, standing orders
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WEBSITES: CPC+ HELPDESK
CPCPlus@cms.hhs.gov

CPC+ WEBINARS
https://engage.vevent.com/index.jsp?eid=7381&ecid=64

CPC+ eCQM
https://innovation.cms.gov/Files/x/cpcplus-qualrptpy2017.pdf

MIPS – QPP WEBSITE
https://qpp.cms.gov

HMSA Payment Transformation Toolkit
https://hmsa.com/portal/provider/zav_pel.aa.PAY.100.htm

HMSA P4Q
https://hmsa.com/portal/provider/1180-

7076_P4Q_Guide_Commercial_QUEST_AA_Primary_Care_010117.pdf
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HMSA PMSO SUPPORT:
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QUESTIONS

Please complete evaluation form

MAHALO!
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