
Sustaining 
Improvement 
Workshop Series

Workshop#1: Before Visit



PRACTICE 
SUPPORT

Best practice workshops
Individualized Coaching
Strengthen IT resources

Hired consultants
Facilitate CPC+ support
Hire manager & staff to 

deploy services
Engage Data Analyst & QI 

Expertise

RESOURCE 
CENTER

Establish Care 
Coordination hub of 

critical services:

Transitions of Care
Complex Care 
Management

Diabetes Management
Behavioral Health, ACP
Referrals fro Palliative 

Care/Hospice

OPERATIONS

Strategically align 
interests & serve as 

steward for financial & 
other resources 

Oversee & deploy 
resources

Manage contracts, HR, IT
Engage membership & 

community
Set policies & procedures

Organize annual 
Symposium
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ACRONYMS:
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WEBSITES:
MIPS – QPP WEBSITE

https://qpp.cms.gov

HMSA Payment Transformation Toolkit
https://hmsa.com/portal/provider/zav_pel.aa.PAY.100.htm

HMSA P4Q
https://hmsa.com/portal/provider/1180-

7076_P4Q_Guide_Commercial_QUEST_AA_Primary_Care_010117.pdf

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA

https://qpp.cms.gov/
https://hmsa.com/portal/provider/zav_pel.aa.PAY.100.htm
https://hmsa.com/portal/provider/1180-7076_P4Q_Guide_Commercial_QUEST_AA_Primary_Care_010117.pdf


MOVING FROM 
VOLUME 
BASED 
CARE

TO VALUE-BASED 
CARE
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WORKSHOP SERIES OVERVIEW

BEFORE VISIT
- Empanelment - Care Team
- Pre-visit planning - Guidelines

DURING VISIT

o Visit flow
o Care plan
o Patient self-management

AFTER VISIT

oMonitoring panel
o Closing referral loops
o ED and Hospital follow up
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WORKSHOP TIMELINE AND CALENDAR

• Session 1 = What & Why
• Session 2 =  break out 

sessions - How

Workshop 1
FEBRUARY & 

MARCH

• Session 1 = What & Why
• Session 2 =  break out 

sessions - How

Workshop 2
APRIL & 

MAY

• Session 1 = What & Why
• Session 2 =  break out 

sessions - How

Workshop 3
JUNE & JULY
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VOLUME BASED 
CARE

VALUE-BASED CARE
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BEFORE VISIT EMPANELMENT CARE TEAM

PRE-VISIT 
PLANNING GUIDELINES
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BEFORE VISIT

Provider and team actively manage assigned patients 
so that continuity of care and access can be sustained
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BEFORE VISIT

Provider and team actively manage assigned patients 
so that continuity of care and access can be sustained
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• Links each patient with an 
assigned provider or team

• Panel assigned by the 
insurance company 
o Member selection
o # of visits
o Recently seen
o CMS (CPC+): Annual 

Wellness Visit

HMSA process detailed in     
PT Toolkit
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PREDICT

risk

PRIORITIZE
interventions

PREVENT
Negative outcomes
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LOW RISK

MEDIUM RISK

HIGH RISK

IDENTIFYING PATIENT PANEL 
CHARACTERISTICS:

• Healthy

• Chronic Disease

• High Risk/Complex
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LOW RISK

MEDIUM RISK

HIGH RISK

KEEP THEM HEALTHY!! 
PREVENTATIVE 
SCREENINGS, WELLNESS 
& EDUCATION

HMSA ENGAGEMENT 
MEASURES: 
Sharecare Real Age 
Assessment, Engage 
Ecosystem 
HMSA PERFORMANCE 
MEASURES:
Preventative 
Screenings, 
immunizations, 
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LOW RISK

MEDIUM RISK

HIGH RISK

KEEP THEM 
CONTROLLED!! 

EDUCATION, 
MEDICATION 
MANAGEMENT, 
COACHING ON 
LIFESTYLE CHANGES

HMSA ENGAGEMENT 
MEASURES: 
Sharecare Real Age 
Assessment, Engage 
Ecosystem 
HMSA PERFORMANCE 
MEASURES:
Preventative 
Screenings, 
immunizations, 
HMSA PERFORMANCE 
MEASURES:
Diabetes Care, RCC, 
Total Cost of Care,
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LOW RISK

MEDIUM RISK

HIGH RISK

INTENSIVE 
MANAGEMENT

CARE MANAGEMENT, 
REQUIRE ADDITIONAL 
SUPPORT

HMSA ENGAGEMENT MEASURES: 
Sharecare Real Age Assessment, 
Engage Ecosystem 
HMSA PERFORMANCE 
MEASURES:
Preventative Screenings, 
immunizations, 
HMSA ENGAGEMENT MEASURES: 
Sharecare Real Age Assessment, 
Engage Ecosystem 
HMSA PERFORMANCE 
MEASURES:
Diabetes Care, RCC, Total Cost of 
Care,
HMSA RESOURCES:
POST, PMSO, 
EHI RESOURCE CENTER
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LOW RISK

MEDIUM RISK

HIGH RISK

CCM MODEL
MEDICARE FEE-FOR SERVICE
Under the chronic care 
management program authorized 
by CMS, providers are now being 
reimbursed for providing non-face-
to-face care management services 
to eligible Medicare patients with 
multiple chronic conditions
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LOW RISK

MEDIUM RISK

HIGH RISK
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HMSA ENGAGEMENT MEASURES: 
Panel Management

Proactively IDENTIFY, OUTREACH & TRACK all 
patients on your panel to:
• Check on their wellbeing
• Provide information, education
• Invite them in for a wellness exam
• Notify them that they are due for a follow up 

visit and/or tests, screenings
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It includes:
• Medical and family history
• Current providers and 

prescriptions
• Vitals
• Assess for cognitive impairment
• Personalized health advice
• Risk factors and treatment 

options 
• A screening schedule for 

appropriate preventive services.
• Advance Care Planning

Designed to help prevent 
disease and disability based on 
your current health and risk 
factors

• Focus on overall well-being
• Personalized prevention 

plan to help you stay 
healthy
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CPIA: Clinical 
Practice 
Improvement 
Activities (MIPS)

CPC+: Care Delivery 
Requirements
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MIPS & CPC+: 
QUALITY MEASURES
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Key success factors:
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BEFORE VISIT

Tasks, roles & responsibilities are defined 
by skillset, protocols established.
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BEFORE VISIT

Each individual performs at the highest level of his or her qualifications.

In a traditional practice model, failure to delegate often limits efficiency.

©2017 ALL RIGHTS RESERVED – NKF HAWAII, EAST HAWAII IPA



BEFORE VISIT
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BEFORE VISIT
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BEFORE VISIT

Identify

Review

Prepare
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BEFORE VISIT
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BEFORE VISIT
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BEFORE VISIT

Documentation Scheduling
Messaging Triage protocols
Prescription refills Preventative care
Chronic disease management

Written guidelines for:
Frequent tasks, evidence based 
guidelines, standing orders
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BEFORE VISIT
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• IS IT 
WORKING?

• NEXT STEPS

• IMPLEMENT• WHO
• PLAN

PLAN DO

STUDY ACT
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LOW RISK

MEDIUM RISK

HIGH RISK
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