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East Hawaii IPA Updates Susan Mochizuki, Administrator 10 min
Payment Transformation Leolinda Parlin, Co-Director Ka Huliau 50 min
Announcements Susan Mochizuki, Administrator 5 min
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East Hawaii IPA Updates e W

HAPPY NEW YEAR!!!
2017: A Year of Transition

Mission:
To empower independent healthcare providers on Hawadii Island to improve
quality, increase access and lower costs to achieve better health

Strategic Priorities:

-Strengthen IPA through enhanced integration

-Develop Board directed/physician led management of cost & quality
-Establish a sustainable financial revenue stream

-Strengthen IT capabilities

Let’s make this a TEAM SPORT & focus on empowering our patients to
receive optimal care.

DON’T GET OVERWHELMED. WE WILL DO THIS STEP BY STEP!

© East Hawaii IPA 2017
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East Hawaii IPA Updates

BOARD OF DIRECTORS
Would like your feedback......

NAME CHANGE- EHI IPA— “EAST HAWAII INDEPENDENT PHYSICIANS ASSOCIATION”

WHY?

* Only provider organization on Hawai’i Island

 Added key providers in Kona and Waimea

* Mission evolving from “independent” to integrated group

SUGGESTIONS:

» Five Mountains Integrated Physicians Association
» Big Island Integrated Provider Association

» East Hawaii Integrated Provider Association

» Hawai’i Island Integrated Provider Association

© East Hawaii IPA 2017
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COMMUNICATION
v' WATCH FOR WEEKLY EMAILS FROM IPA ON WEDNESDAYS
v' SEE ALERTS WITH LINKS TO BACKGROUND INFO
» CHECK OUR WEBSITE BLOG (under construction) FOR WEDNESDAY UPDATES
v PLEASE PROVIDE TWO EMAIL ADDRESSES PER OFFICE:

Provider
Staff Representative

© East Hawaii IPA 2017
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ELECTRONIC HEALTH RECORD
RECOMMENDATION

» Board selected e-Clinical Works as recommended system

» Currently negotiating best agreement/contract for 2017
commitment

» IPA Board reviewing financial incentives for e-Clinical Works

» Board to finalize on February 1, 2017

© East Hawaii IPA 2017
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OTHER UPDATES

NEW SPACE FOR IPA OFFICE?
e More Space for Training Sessions
* Need room for Care Managers, additional staff
e Contingent on Funding

BOARD OF DIRECTORS NOMINATIONS
 Three Available Positions- 3 Year Term
e Nomination Forms Due- February 28
e Election at Annual Meeting- April 26

© East Hawaii IPA 2017
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SUPPORT PLAN PRIORITIES

» Team Sport

» Make More Money, Reduce Waste, Improve Quality

» Insurance Agnostic

WE WANT WINS!

© East Hawaii IPA 2017
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2017 SUPPORT PLAN

WE WANT WINS!

Patients- Better quality of life (more days at home), cost and time savings, fulfill what is
most important to them.

Providers- Better reimbursement (value based system), better outcomes for patients,
less stress (decreased burden of care)

PO- Financial sustainability to continue to support offices
Community- Reduce growth in premium expense, reduced absenteeism

Health Plans (HMSA/Medicare, et al)- Reduced growth in healthcare expense, improved
relationship with plan sponsors, meet quality metrics for better reimbursement

Hospital — Control costs
© East Hawaii IPA 2017



EC ot P ir A .

2017 SUPPORT PLAN

> BEST PRACTICES WORKSHOPS WITH HAWAII'S PEDIATRIC EXPERT
Leolinda Parlin, Co-Director, Ka Huliau

Thursday, January 26

Thursday, February 23

Thursday, April 27

Thursday, July 27

Thursday, September 28

Thursday, November 9
NCING!

» ONE TO ONE MEETINGS IN PEDIATRIC OFFICES

VVVYVYVYVYY

» HMSA & ARW IN-OFFICE TRAINNG
» E HRSUPER USER GROUP SESSIONS

> INDIVIDUAL OFFICE CONSULTING- 3 hrs/practice; > Consulting fee
for excess hours

© East Hawaii IPA 2017
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COMMUNITY
FIRST

The Community First Selection and Recruitment Committee extended the
deadline for graduating residents and others to apply for a financial subsidy to
support them if they establish a practice or join a practice in the Hilo area on
the Big Island.

Deadline: UNTIL 7/1/2017, or all subsidies are awarded. Proposals reviewed
monthly and awarded based upon merit. An average processing time is 4-6
weeks.

Questions? Contact Anthony Kent at akent@communityfirst.co

© East Hawaii IPA 2017
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Payment Transformation Here We Come!
January 26, 2017

pPediatric Payment Transcormation
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Ka Huliau & E-HI Strategy

Patient Transformation Part |

Next Steps







'Best Practice Online 'One to One
Workshops ' Learning Meetings




Best Practice Online Learning One to One
Workshops Meetings

e Big Initiatives e Break Down e Individualized
e Community Big Initiatives Support
Standard e Dive Deep e Technical
into Topical Assistance
Areas

\.
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Payment Transformation

Global Payment

P4Q Measures

Old

New

PO Measures

Engagement
Measures

Total Cost of Care
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PT Payment- Around the bend
PMPM
Engagement Measures
Cozeva
Check in on patients
Referral to community programs
Use Sharecare(r)
EPSDT forms for children with QI

P4Q Measures
Usual
Developmental Screening
Adolescent well-care visits
Adolescent depression screening
CSHCN screener

Total Cost of Care
Members:
Includes:  HMSA HMO and some PPO
Excludes: QI, Akamai advantage, Fedderal, Fed87, HMO Childrenʻs Plan

Benefits:
Behavioral health and non-medical Rx 


What do we
know?

* |t's more complicated than before

e There’s no more PCMH or leveling up

|t requires a more indepth understanding of
e Plans
e Communication strategies
* (Cozeva




ACA P
o i Know Your Plans
e When to generate a co-pay or not
e Know who gets counted when

W+ |

> hmza.com/portal/PROVIDER/zav_pel.ph.COV.100.htm
F PeELE

HMSA Provider Resource Center hmsa @

Home | News/Alerts vider E-Library | Medicare E-Library | Communication A | QUEST Integration e —

FAQ | Useful Website: ct HMSA

Coverage Codes for Affordable Care Act (ACA)
Ta help you determing health plan banefits for pravantive health sarvices for your patients, we have compiled a list of plan coverage codes that have implamanted Affordabla Cara Act (ACA)
requirements. The requirements extend full coverage for well-child visits through age 21 and all U5, Preventive Services Task Force grade A and B recommended screenings.

Some codes have been highlighted; although ACA requirements were incorporated inta these plans, many ACA requirements do not apply te them due to the plans’ eligibility requirements. For these
codes and codes that do not appear on the list, visit HHIN to check for the availability of bensfits and applicable coverags lavels,

Inactive Footnotes

. v,
https://hmsa.com/portal/t R/zav_pekph.COV.100.htm
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ACA Plans |

Putitona

claim

Know the

which dates
trigger which
measures

The measures are not uniformly
triggered off of the same date range
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WLl sty ¢ Paint the picture of your

claim :
_ patient annually
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dates e Put chronic condition and
Xl e high acuity dx codes on a
claim form

Little is known about
Episode Risk Group




'ACAPlans Reconcile the Panel
& FEP

naiaen * Reclassify the “other” unassigned
claim patients

Know the
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acuity

Track the
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P4Q Measures PO Measures
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All Physician
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Use Sharecare(r)
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Developmental Screening
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Total Cost of Care
Members:
Includes:  HMSA HMO and some PPO
Excludes: QI, Akamai advantage, Fedderal, Fed87, HMO Childrenʻs Plan

Benefits:
Behavioral health and non-medical Rx 
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Existing Measures

 Weight Assessment & Counseling for
Nutrition and Physical Activity

e \Well-Child Visits First 15 Months

e \Well-Child Visits 3, 4th 5th gth Yegrs
of Life

* Immunizations




Adolescent Depression Scre




Well-Child Visits

e (-2
Perform the

exam prior to the
birthdate

e 3+

Perform annually
in the calendar
year
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NEAWY CESIES

 Developmental Screening

e AC

e AC

O
O

escent Well Care Visits

escent Immunizations




Developmental Screening

e Standardized
screening tool

e Complete annually




Reporting screening

* 96110 + HA

Lol Id\V/sB modifier
e /00.121

* 96110 + HA

Negative modifier
e /00.129




Screening Tools

ASQ

BDI (Battelle Developmental
Inventory)

BINS (Bayley Infant Neuro-
developmental Screen)

Brigance Screens ll|

CDI Child Development
Inventory

Infant Developmental Inventory
PEDS
Other
Requires supplemental info
Reliability .70
Validity .70
Sensitivity .70




Practically Speaking

] form e Age specific

eshort eocally
nhormed




Considerations

*Pick a tool that
works with your
families

* Pick a tool that
IS easy to score
(online helps)
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CSHCN Screener

e E&M code +

—hildren with Special Health Ca‘[i POS It I Ve HA m Od Ifl e r
||| S e /87.898

5 items w
Non-condition specific | ==
dentify childhood

chronic conditions &
special needs
attp://cahmi.org/View | *-
Jocument.aspx?Docu =
mentlD=115

e E&M code +
LN HA modifier




CSHCN Screener




/ Procrastinators

UNITE...

&,
Catch up on ’
Screeners if’

«tomorrow




/ Payment Transformation \



Presenter
Presentation Notes
PT Payment- Around the bend
PMPM
Engagement Measures
Cozeva
Check in on patients
Referral to community programs
Use Sharecare(r)
EPSDT forms for children with QI

P4Q Measures
Usual
Developmental Screening
Adolescent well-care visits
Adolescent depression screening
CSHCN screener

Total Cost of Care
Members:
Includes:  HMSA HMO and some PPO
Excludes: QI, Akamai advantage, Fedderal, Fed87, HMO Childrenʻs Plan

Benefits:
Behavioral health and non-medical Rx 


PATIENT INFORMATION
Sereen Date (MMDDYY) Indicate the EPSOT pedade sereening age beng repored

TETEY N E 12 [ J] 2
djlg|m]m|m m|m|m|y

ol|Q|e|o |0 Q|o(Cc |0
bame [Last, First, Middle Inftialy Medieaid QUEST
of{ojo

Bload Pressure Haighl i) Wiaighl (Lbs) Bl # Bl %

N STATUS
MR Tdap Inmunization|s) Hot Glven

Q Varicella MCVANIPEYY Immunizations ug to date
O |Influenza Hepd HPY Cateh Up Seheduled
Q| Cther [Lish) Refused (List)

gamers Contraindicated {List)
EENING DONE TO Mol Ahnomal
Vision Serecning: wrakr sl amirg * g Bood Laad Lave 8- 120, 2y Cletrap el s
Hearing Screening. Audomelry (20-25 db scraen) #v. 5 8% 8u 10y HghtHet ¥m - 12m. Famalas-12y - 145

Devnlopmereal Seronning -+ b+eH = i T
Sm fim e

B setonngs sqines

fuafism Serpering "Fex bt 10, 24m

Eail = fianar

Has the thid seen a derlist wilhin the past yea?

Already relerred or receiving stale o
or spechally services. f
Patiertarent mfused FTIOT! Speechiiudindogy | O | Chid Welfare Dentisiry
Bahzaral Heallh'Substence Abusa (Lisl name & specially) MalritionvExersse [List name & specialy]

CAMHD WG

edicalSurgiead Tevelopmerntal (Lst name & spacially] o Ctherls) iList name & specialty)

ANCE NEEDED Plaase call patient ination nca if neaded
Managing medical candibon o Obtaining foraignisign | Obtaining dental care Scheduling/Keaping
Hieded ander medicalions language translaticn il yes, call GG appaittments
Aranging Coordinating mulbple o Family necds assistance o Oitaining speriaty Other
iransaoration appaintmerts in fllowing the POC | servires
I azsistance is neaded, plazse provide perent's/ caregaver’s Li=i addilionel infarmztion or other 2ssistance needed:
| {elephane na. The heslth plan wil zall o Scilitate caordinatian. |

Phone Numbers

Frovidar Mame [Frirt) Sagnature

DHS Bi15 {0805




February — Payment Transformation Part I
 Adult measures

e General every PCP measures







Focus

Medical Home

Physician
Burnout

Payment
Transformation

Integrated Care



* Get moving Start our webinars Adolescent Screening, Brief
"+ Figure out your workflow Respond to Baseline Intervention & Referral to
e Catchup Surveys Treatment
See North & West Hawai’i Bring friends
Finish East Hawai’i




Webinars

Tuesday,
February 21,Positive screens, now what?
2017

Tuesday,
March 21,Legislative update
2017

Tuesday,
April 18,
2017

Best Pratice Communication
Strategies

Tuesday,

May
16, 2017ACES

Thursday,
February 2,Roster and attribution
2017

Thursday,
March 2,Security
2017

Thursday,
April 6,Communication tools
2017
Thursday,

May 4, 2017Ecosystem referral tracking
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HIPAA (Health Insurance Portability & Accountability Act)
TRAINING REMINDER
e Recommend refreshing HIPAA training every 1-2 years

 EHI IPA contracted with HIPAA vendor- 56 licenses left

 Awareness, Security, and Mental Health Training to provider
offices

v $20 per person, per training

e Submit form to Joyce or fax list to 935-4472 with list of staff +
email address to send login information

* Email Joyce (jvitales@ehiipa.com) for more info

© East Hawaii IPA 2017
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Administrative Assistant Position Opening- East Hawaii IPA Office

Duties:

* Answer phones/email/Faxes

* Event registration & logistics support
e Data entry and information tracking
 Make follow up calls to patients, providers, healthcare partners
* Organize meetings, take minutes, other duties assigne

Know anyone who is Interested?
Send cover letter/resume to:
smochizuki@ehiipa.com

Qualifications:

* Healthcare experience or education
e Accuracy and attention to detail

e Experience working with spreadsheets, email programs
e Flexible and works quickly with minimal supervision

e Passion for improving healthcare in our community

e Professional demeanor and diplomacy

» Full-time- 40 hours per week, occasional evening and weekend
» Medical, Dental & Vision Coverage
» Paid Holidays and PTO

© East Hawaii IPA 2017
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L rot Plridh PA 11ST ANNUAL
Healthcare Symposium

AUGUST 18-20, 2017

FAIRMONT ORCHID HOTEL | WAIKOLDA HAWAII [SLAND HAWAI
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EHI IPA’S NEW PHONE NUMBER: ;7%
808-797-3113 Ry

\
Wil EHIIPA’s FAX NUMBER:
QP{W 808-935-4472

SUSAN'S NEW EMAIL: NEW WEBSITE ADDRESS:
smochizuki@ehiipa.com

JOYCE’S NEW EMAIL: http://www.ehiipa.com/
jvitales@ehiipa.com
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NEXT PEDIATRIC WORKSHOP DATES:
 Thursday,
 Thursday,
* Tuesday,

Visit our calendar of events at www.ehiipa.com

Download RSVP forms for:

e Super Huddles e  Workshops

e Pediatrician Meetings e Special Events
* Symposium

© East Hawaii IPA 2017
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